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EMMCO West has initiated a recognition ceremony for
newly certified EMS providers. These EMS graduation
ceremonies are designed to recognize the time, dedicatid

The ceremony provides information to each provider on
how to become recertified and participate in continuing e
cation programming.

Ceremonies held at UPMC Hamot, St. Vincent Health Center, Millcreek Community
Hospital, Clarion Hospital, UPMC Horize@reenville, Warren Co., and Days inn
Meadville. EMMCO West thanks our Graduation Sponsors!

and efforts made by these newly certified EMS personnel.

Congratulations to our regqgi

n,




EMSOF Projects FY 1011
Prehospital Provider Equipment

FundingforFY101 1 consi sted of a b&4&lg&74budget amount
Supplemental EMS provider and/or system development fundiig.,585

Budget Revision é. $17,208
Total EMSOF: $71,567
Matching local funding $56,651
Total Prehospital Provider Equipment funding F¥11D.. $128,218

Special Projects funded

Suction Unit Replacemend | ncl uded in this year 6s
vider equipment funding was a portable suction unit replacement pro-

ject. EMS Agencies with dated suction units were provided special

funding, (a ratio of 80% EMSOF 20% Local match). The suction unit
replacement program was recommended by the EMMCO West Quality
Improvement committee and was based on their research of suction unit
failures at the time of ambulance safety and/or licensure inspections

and/or via monthly selfeporting forms.

Commercial Tourniqueti Effective July 1, 2011, all licensed and rec-
ognized EMS vehicles must carry a commercial tourniquet. The PA De-
partment of Health, Bureau of EMS, approved a special funding project,
using remaining prehospital provider equipment funding, to acquire a
commercial tourniquet for every licensed or recognized PA Department
of Health vehicle in the EMMCO West region.

pennsylvania - Statewide ALS & BLS Protocol Booklet$ The revised 2011 PA De-
partment of Health Statewide ALS & BLS Protocols are required to be
carried on board each licensed and/or recognized EMS vehicle. EM-
. : MCO West, Inc. requested special funding from the PA Department of
with EMMCO West - .
Lignts ana sivens Protocol |- Health, Bureau of EMS, to reproduce copies for each licensed or recog-
nized EMS vehicle within the region. Additional copies were provided
ransanis pemrmencornean |- 10 EMS @gencies upon request and were distributed during regional pro-
e tocol rollout sessions conducted by EMMCO West.

Pennsylvania Statewide

Basic Life Support Protocols

Effective July 1, 2011




Speci al Projects Continuedé

12 Lead EKG Tr ans mi s s-iThethirdBegaoofteeEM- A Phase
MCO West regionds 12 |l ead EKG transmiss
(4) additional hospitals and Ten (10) EMS agencies were provide transmission
modems or decoder units. The transmission system uses existing 400 MHZ ra-

dios to transmit the 12 lead EKGs.

| At the conclusion of phase llI, all EMMCO West Medical Command Facilities
will have the Rosetta 12 lead decoding units to receive 12 lead transmission
' from ALS EMS agencies.

e EMS Week Recognition Progran® During May 1621, 2011, EMMCO
: West staff members visited over 90+ licensed or recognized EMS agencies.
" The EMMCO West staff members visited with EMS providers and thanked
" regional EMS providers for their patient care efforts throughout the region.
Each EMS agency received several gifts, including a jar of candy, pens, (1)
commercial tourniquet and statewide protocol booklet for each licensed or
recognized PA DOH EMS vehicle. Thanks is offered to all EMS providers
and EMS Agencies throughout Northwestern Pennsylvania.

mittee and Board of Directors approved two regional communication projects.
Project 1 funded improvements to the mobile communications unit and increased
the height of the 800 MHZ radio antenna. Project 2 improved 400 MHZ radio
system through moving a tower site from Presque Isle to UPMC Hamot Medical

By Center, Erie, PA.

PCR Data System Improvemend EMMCO West identified EMS

agencies that were experiencing difficulties processing / sending PCR data,
due to software or hardware issues. EMMCO West staff identified proc-
essing options and assisted these EMS agencies to procure other software
or hardware systems to assure effective data processing.




Speci al Projects ContinuedEé.

EMSLOT (EMS Leaders of Tomorrow) 20110 Held in conjunction with
Symposium 2011, EMMCO West held another in a series of EMSLOT ses-
sion for current or future supervisors or administrators of EMS agencies.
EMS management sessions were conducted by Chris Heile, J.R. Henry and
Richard Gibbons, Jr. and featured several problem solving exercises for par-
ticipants to resolve.

Symposium Presentations Held Within Individual Countie®
In addition to its annual educational symposium, EMMCO West has

évmpOSIleS developed a new continuing education outreach initiative. Presenta-

0 sl -, tions that are usually only seen at regional, state, or national confer-

“Intne countyﬁ/ ences are now being presented within EMMCO West county loca-
tions.

So far, three presentations have been conducted, in addition to Symposium 2011.

1 October 2010 Katherine West, Infection Control Officer Program, Venango County
T May 2011 Amish School Shooting , Mercer County

T June 2011 Pathology of Shock & Organ Lab, Crawford County

EZ 10 Drill Project 8 There were 63 requests for EZ 1O Dirills by re-
gional EMS agencies. The IO Drill was not initially funded through the
Prehospital Provider Equipment funding. Through a budget revision, EM-
MCO West was able to identify additional funding to allow the 10 drills to
be acquired. The PA Department of Health Bureau of EMS approved this
special 10 drill project to enable these ALS services to acquire the EZ 10
drill and three different size 10 needle systems.

% AED Trainer Updatesd With the implementation of the 2010 CPR
guidelines and 2011 Statewide ALS & BLS protocols, EMMCO West
has purchased updated AED training units for state certification testing
and initial training programming.

All live AEDs are to be updated to the revised 2010 CPR guidelines. EMS agencies are to con-
tact their AED vendor for specific update information.



Speci al Projects ContinuedEé.
Totals:

EMS System Development Funding & Budget Revisions $112,715
Funding of Special Projects listed on Pages 4, 5, 6, excluding suction.

Combined EMSOF Equipments & Project Funding: $ 240,933

EMMCO West Corporate Vehicles

To complete work plan tasks, EMMCO West staff utilizes corporate vehicles to perform their
job tasks. Particularly useful are the two pickup trucks for moving the (2) mobile hospital trail-
ers, MSEC trailer, and the MCI trailer.

The EMMCO West corporate vehicles for fiscal yearl1Qraveled39,962miles to conduct
work plan activities.

CISM Team & Clinical Director
The regional CISM team renewed its membership with the International Critical Incident Stress
Foundation. The regional team responds to requests for assistance throughout Northwest PA.

The regional CISM team welcomed its new clinical director, Mary Rollinger. Ms. Rollinger is a
graduate from Edinboro University and St. Bonaventure. She also serves as the clinical director
of the Chautauqua CISM team and is a practicing mental health counselor. We welcome Mary
to the EMMCO West CISM team.
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By The Numbers...Reqgional Statistics From Work Activities

The following are statistics from various work plan areas. The numbers reflect current statistics
in their respective areas.

Patient Care Reports (PCR)
FY 10-11: 105,949 (estimated)

Medical Command Facilitiesd 10
Recognized medical command facilities are:
T Clarion Hospital

UPMC Northwest

Grove City Medical Center
Sharon Regional Health Center
UPMC Horizo® Shenango
UPMC Horizo® Greenville
Meadville Medical Center
Warren General Hospital

UPMC Hamot Medical Center
St. Vincent Health Center

=A =4 =4 =4 4 -4 5 4 -4

Medical Command Facility Inspection® 4

EMS Personnel w/medical command authorizatiod 282

12 Lead EKG Transmission Participating Hospital® 12 total
1 10 Medical Command Facilities

1 Corry Memorial Hospital

T Titusville Area Hospital

These hospitals have the Gener al Devices fiRos
EKG transmission via the 400 MHZ radio system. Additional systems exist in some hospitals to
receive fax or photos of 12 leads.

(Photo of Rosetta Decoder Unit and Printer)




Regi onal Statistics Continuedeé.

EMS Agency Statistics FY 1611

Number of EMS Agencies 94

Number of Licensure inspections Newi 1 (Elite EMS)
Number of licensure inspections Renewalsi 25

Number of VQRS inspections Renewali 7

Number of VQRS inspections- Newi 1 (Rouseville)
Number of Rescue Renewalsi 1 (Fairview)
Number of New Rescué Rescue- Albion

Swift Water i Lake City

Number of new air ambulance Newd 1 (WCA'T Star Flight)

Number of Ambulance Safety Inspection$ 15 inspection locations

Statewide Ambulance Safety Inspections(4) EMMCO West staff members participated

in a statewide Ambulance Safety Inspection Day, held on April 28, 2011. Statewide, 485
EMS Vehicles were inspected. In the EMMCO West region, 27 vehicles were inspected
and all passed. (5) vehicles had some type of deficiency, which were corrected and did not
require the vehicle to be taken out of service.




Regi onal Statistics Continuedeé.

EMS Education Statistic®d Data is current to date of publication

First Responders- 11 personnel certified 2 courses

EMT - 24 courses reg.
(141 personnel certified) 16 courses finished

Paramedic- 5 courses reg.

Continuing Education Statistic

Con-ed Courses Offered FY 10119 589 sessions

EMMCO West Office Offeredod 38 sessions
Included EMMCO West programsd

1
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Don Holsten demonstrates the physiological effects
of a Tension Pneumothorax using a pig heart and
lungs

CISM ASuicide it was my choiceo

Protocol Rollouts & Train-The-Trainer Sessions

EMS Instructor Course

EMS Evaluator Course

Symposium 2011

Symposiumés I n The Counti es
* Infection Control Officer Course
* Amish School Shooting Course
* Pathology of Shock & Organ Lab

PCR & Documentation

SCAN EMS

Cold Emergencies

N R Y

Mike Shaffer reviews the anatomy and electrical pathways within a
heart.



12 Lead EKG Transmission Project
General Devices Rosetta System

12 Lead EKG Transmission Project Statud (Blue Pins = EMS Agency w/12 lead TX)
By July 1, 2011, the following hospitals will be able to receive 12 lead transmissions over the
400 MHZ radio system using the General Devices Rosetta system:
1 Clarion Hospital (Yellow Flag)
UPMC Northwest

Titusville Area Hospital

Warren General Hospital

Corry Memorial Hospital

Meadville Medical Center

Grove City Medical Center

UPMC Horizon (Greenville & Shenango Campus)
Sharon Regional Health System (PCI Center) (RedFlI
UPMC Hamot (PCI Center)

St. Vincent Health Center (PCI Center)
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Symposium 2011 (April ® 10, 2011)

EMMCO West conducted its annual educational symposium in early April 2011. The confer-
ence location was the Ambassador Conference Center, Erie, PA. This is the second year for the
annual education conference to be held at the Ambassador Conference Center.

Nearly 400 EMS providers from PA, Ohi o, and N
Leaders of Tomorrow session started the conference off on Thursday and UPMC Prehospital
Careds Extreme 3 interactive classrooms ended
between these sessions, participants attended cutting edge educational presentations and various
displays of new patient care equipment located in the vendor area.

Herebs some vVviews-o0f conference activities

EMmMco West

Registration Area

‘ea

Geriatric Emergency Instructor Joseph Byrne EMMCO West donatef2,800 to MakeA-Wish from the gift basket auction

EMMCO West extends a thank you to all of the EMS agencies and other EMS system stake-
holders for their generous donation of gift baskets to the Maklish Chinese Auction. 36

gift baskets were donated and resulted in $2,800.00 being donated to thé Méké founda-
tion. All of the funds collected stay in Northwestern PA and benefit families in Northwest PA.

The 2011 child benefitting from Mak&-Wish donations is Javier. He is 13 years old and has

been battling leukemia for over six years. His wish was to take his family to Disney World and
ride the fifast rideso and the roller coasters
have fun and be a normal 13 year old boy.

Thanks to everyone that contributed towards making this wish possible. Your gift basket dona-
tion and/or participated in the Chinese Auction made this wish possible.

THANK YOu!!l
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Symposium 2011 continuedeée

Costs Of Providing EMS Are Highlighted In Game Show Themé It was a collision of

Letds Make a Deal and the Price is Right! MC
contestants dressed up in their wildest costumes, in the hopes of being picked to play one of the
pricing games. Participants were shown various types of EMS equipment and resources in the
games they played. The games included Ablink
what the costs of the EMS equipment and resources are. Participants were aided by the screams

of prices from the crowd. The final price showdown was for a fully equipped BLS and ALS

EMS Vehicle. The grand prize was a flat screen TV courtesy of a donation from WalMart.
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